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Dear Superintendent McLain:

We have completed a change of director review of the Oregon State Police (department) former
superintendent, Ronald Ruecker, who retired effective December 1, 2006. The review was
conducted in compliance with Oregon Revised Statute 297.210, which requires the Audits
Division to perform an audit or review when the executive head of a state agency leaves that
position for any reason.

Our objective was to ensure appropriate actions were taken to protect state assets when the
former superintendent retired from his position. To meet this objective, we reviewed
representations from management and examined supporting documentation. Based on our
review, we concluded the department generally took appropriate actions to protect state assets
when the former superintendent retired. We also identified some opportunities for the
department to improve controls and processes. Specifically, we found:

e Contracts signed by the former superintendent during his last six months of employment
appeared to be for a valid business purpose.

e Most assets assigned to the former superintendent were returned in a timely manner.
However, he had building access cards, a calling card, and access to his state email account
during most of December 2006. We noted that no charges were made on the calling card
after the former superintendent’s retirement. The department, however, risked inappropriate
access and unauthorized use of state assets when it did not ensure immediate return of all
assigned assets.

We recommend department management ensure assets are returned immediately upon
employees’ separation from employment and access to state automated systems is promptly
terminated.

e The former superintendent’s recent payroll disbursements and leave accruals were
appropriate and accurate. However, our examination of his last six monthly time reports
found that evidence of review was missing on two of the reports. The Oregon Accounting
Manual requires agencies to ensure agency heads’ financial transactions are reviewed and
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approved.’ Evidence of review provides department management the assurance that the
completeness and accuracy of time reports have been considered.

In addition, eight hours of vacation the former superintendent used in July 2006 was not
recorded in OSPA, the state’s payroll application. As a result, the former superintendent
was overpaid by eight hours when he received vacation payout upon his retirement.

We recommend department management ensure that time reports for the superintendent are
reviewed and approved on an ongoing basis and that evidence of the review is documented.
In addition, management should pursue recovery of the overpayment of eight hours of
vacation leave.

e The former superintendent’s financial transactions generally were reviewed and approved by
an appropriately selected individual. However, this delegation of authority was not in
writing as required by the Oregon Accounting Manual.' In January 2007, the department
resolved this discrepancy and prepared written delegation of authority for the review and
approval functions of the new superintendent.

e Travel and other reimbursement claims submitted by the former superintendent during his
last six months of employment generally complied with applicable laws and regulations.
However, approvals for out-of-state travel were not obtained in the manner required by
department policy for eight of the former superintendent’s trips reviewed. Department
policy requires approval be obtained at least one week in advance of the travel. We noted
that, for the trips reviewed, approvals were either obtained after the fact or did not meet the
one week requirement. In one instance, the department could not provide evidence that
approval had been obtained for the trip taken.

We recommend department management comply with its policy to obtain approvals for
out-of-state travel at least one week in advance of the travel.

Should you have any questions concerning these issues, please contact me at (503) 986-2351.

Sincerely,
OREGON AUDITS DIVISION

V. Dale Bond, CPA, CISA, CFE
Audit Manager

VDB:RV:brk
cc:  Monica Brown, Budget Officer
Kris Kautz, Interim Director, Department of Administrative Services

! Oregon Accounting Manual Policy 10.90.00.P0O.102



