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March 22, 2002

Bruce Warner, Director
Department of Transportation
355 Capitol Street NE
Salem, OR  97301

Dear Mr. Warner:

As a result of our review of the Department of Administrative Services Information
Resources Management Division (Report No. 2001-33), the Secretary of State started a
review of statewide system development.  Your agency was one of six selected for follow-
up work relating to System Development Life Cycle (SDLC) methodologies.  We will be
issuing a formal report to the Department of Administrative Services outlining the results
of this review.

During the audit we interviewed agency staff and reviewed applicable policies,
procedures, and guidelines.  We limited our review to evaluating agencies' formal policies
and procedures governing system development and maintenance.

As a result of our work, we concluded that the Department of Transportation’s policies and
procedures governing system development and maintenance were generally adequate.  We
noted, however, that department management has not provided formal policies or
guidelines governing the use of P+.  Thus, the version of the package to be used and the
minimum deliverables for projects do not appear to be formally set for all divisions.  In
addition, maintenance procedures for Motor Carrier could be more comprehensive by
developing detailed procedures to support all steps in the maintenance checklist.

To improve its control over the above system development processes, we recommend that
Department of Transportation management provide additional direction regarding the use
of P+.  In addition, Motor Carrier should further develop detailed procedures to support all
steps in the maintenance checklist.
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We appreciate the courtesies and cooperation extended by the officials and employees of
the Oregon Department of Transportation during the course of our review.  Should you
have any questions, please contact me at (503) 986-2272.

Sincerely,
OREGON AUDITS DIVISION

Neal E. Weatherspoon, CPA, CISA
Audit Administrator

Fieldwork Completion Date:
September 28, 2001

NEW:bk
c: Dave White, Chief Information Officer

Drummond Kahn, Chief of Internal Audit Services
Mike Greenfield, Director, Department of Administrative Services


