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Management’s Discussion and Analysis 

As management of the Oregon Beef Council, we offer readers of the Oregon Beef Council’s 
financial statements this narrative overview and analysis of the financial activities of the 
Oregon Beef Council for the fiscal year ended June 30, 2003.  

Financial Highlights 
 
Ø Annual assessment fees decreased by $13,687 (3%) from 2002 to 2003. 

 
Ø Promotional and educational expenses decreased $87,937 (20%) from 2002 to 2003. 

 
Ø The Council’s total net assets increased by $19,105 (48%) from 2002 to 2003. The 

assets of the Oregon Beef Council exceeded its liabilities at the close of the most recent 
fiscal year by $58,733 (net assets). Of this amount, $49,106 (unrestricted net assets) 
may be used to meet the Council’s ongoing obligations. 

 
Ø Oregon Beef Council’s governmental fund ending balance increased $17,952 (53%) 

from 2002 to 2003. As of the close of the current fiscal year, the Oregon Beef Council’s 
governmental fund reported an ending fund balance of $51,620. Over seventy-six 
percent of this total amount, $39,667, is available for use within the Council’s 
designations and policies. 

 
 
Overview of the Financial Statements 
 
The discussion and analysis are intended to serve as an introduction to the Oregon Beef 
Council’s basic financial statements. The Oregon Beef Council’s basic financial statements 
comprise three components: (1) government-wide financial statements, (2) fund financial 
statements, and (3) notes to the financial statements.  
 
Government-wide Financial Statements. The government-wide financial statements are 
designed to provide readers with a broad overview of the Oregon Beef Council’s finances in a 
manner similar to a private-sector business. 
 
The statement of net assets presents information on all of the Oregon Beef Council’s assets and 
liabilities, with the difference between the two reported as net assets. Over time, increases or 
decreases in net assets may serve as a useful indicator of whether the financial position of the 
Oregon Beef Council is improving or deteriorating. 
 
The statement of activities presents information showing how the Council’s net assets changed 
during the most recent fiscal year. All changes in net assets are reported as soon as the 
underlying event giving rise to the change occurs, regardless of the timing of related cash 
flows. Thus, revenues and expenses are reported in this statement for some items that will only 
result in cash flows in future fiscal periods (e.g. earned but unused vacation leave). 
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The government-wide financial statements can be found on pages 8-9 of this report. 
 
Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain 
control over resources that have been segregated for specific activities or objectives. The 
Oregon Beef Council, like other state and local governments, uses fund accounting to ensure 
and demonstrate compliance with finance-related legal requirements. The Oregon Beef Council 
has one governmental fund that accounts for all the activities of the Council. 
 
Governmental Funds .  Governmental funds are used to account for essentially the same 
functions reported as governmental activities in the government-wide financial statements. 
However, unlike the government-wide financial statements, governmental fund financial 
statements focus on near-term inflows and outflows of spendable resources, as well as on 
balances of spendable resources available at the end of the fiscal year. Such information may 
be useful in evaluating a government’s near-term financial requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide 
financial statements, it is useful to compare the information presented for governmental funds 
with similar information presented for governmental activities in the government-wide 
financial statements. By doing so, readers may better understand the long-term impact of the 
government’s near-term financial decisions. Both the governmental fund balance sheet and 
governmental fund statement of revenues, expenditures, and change in fund balances provide a 
reconciliation to facilitate this comparison between governmental funds and governmental 
activities. 
 
The Oregon Beef Council adopts an annual budget for its governmental funds. A budgetary 
comparison statement has been provided to demonstrate compliance with this budget. 
 
The basic governmental fund financial statements can be found on pages 10-13 of this report. 
 
Notes to the Financial Statements. The notes provide additional information that is essential 
to a full understanding of the data provided in the government-wide and fund financial 
statements. The notes to the financial statements can be found on pages 14-21 of this report. 
 
 
Government-wide Financial Analysis 
 
As noted earlier, net assets may serve over time as a useful indictor of a Government’s 
financial position. In the case of the Oregon Beef Council, assets exceeded liabilities by 
$58,733 at the close of the most recent fiscal year. 
 
With the first year implementation of Governmental Accounting Standards Board Statement 
34, the Council is not presenting comparable columns in the various comparisons and analyses 
for the previous year. 
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Governmental Activities 

   Increase 
 6/30/03 6/30/02 (Decrease) 
 
Current and other assets $ 57,308 $39,718 $17,590 
Capital assets  9,627 10,435 (808) 
   Total assets  66,935 50,153 16,782 
Long-term outstanding liabilities  2,514 4,475 (1,961) 
Other liabilities  5,688 6,050 (362) 
   Total liabilities  8,202 10,525 (2,323) 
Net assets: 
Invested in capital assets, net of related debt  9,627 10,435 (808) 
Unrestricted  49,106 29,193 19,913 
   Total net assets $58,733 $39,628 $19,105 
 
The second largest portion of the Oregon Beef Council’s net assets (14 percent) reflects its 
investment in capital assets (e.g. furniture and equipment) less any related debt used to acquire 
those assets that are still outstanding. The Oregon Beef Council uses these capital assets for 
beef promotion; consequently, these assets are not available for future spending. The Oregon 
Beef Council has no debt related to its capital assets. 
 
The remaining balance of unrestricted net assets ($49,106) may be used to meet the Council’s 
ongoing obligations. At the end of the current fiscal year, the Oregon Beef Council is able to 
report positive balances in both categories of net assets.  
 
Governmental Activities.  Governmental activities decreased the Oregon Beef Council’s net 
assets by $19,105. Key elements of this decrease are as follows: 

 
Governmental Activities 

   Increase 
 6/30/03 6/30/02 (Decrease) 
 
Revenues: 
 
General revenues: 
   Assessment Fees $ ~8,523 $ 462,210 $ (13,687) 
   Miscellaneous  2,590 3,690 (1,100) 
   Interest 164 754 (590) 
        Total revenues 451,277 466,654 (15,377) 
Expenses: 
    Promotion and education 432,172 520,109 (87,937) 
        Total expenses 432,172 520,109 (87,937) 
Increase in net assets $ 19,105 $ (53,455) 
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Financial Analysis of the Council’s Fund 
 
Governmental Fund.  The focus of the Oregon Beef Council’s governmental fund is to 
provide information on near-term inflows, outflows, and balances of spendable resources.  
Such information is useful in assessing the Oregon Beef Council’s financing requirements.  In 
particular, unreserved fund balance may serve as useful measure of a government’s net 
resources available for spending at the end of the fiscal year. 
 
At the end of the current fiscal year, the Oregon Beef Council’s governmental fund reported 
combined ending fund balances of $51,620.  Approximately 77 percent of this total amount 
($39,667) constitutes unreserved fund balance.  The remainder of the fund balance is reserved 
to indicate that it is not available for new spending because it has already been committed for 
inventory. 
 
The general fund decreased by $17,952 in 2003, which was due to a net decrease in general 
revenues over expenses. 
 
 
Budgetary Highlights 
 
There were no changes for the Council’s original budget for the fiscal year. 
 
 
Capital Asset and Debt Administration 
 
Capital Assets. The Oregon Beef Council’s investment in capital assets for its governmental 
activities as of June 30, 2003, amounts to $9,627 (net of accumulated depreciation). This 
investment in capital assets includes furniture and equipment. 
 
There were no major capital asset events during the current fiscal year. 
 
Long-term debt. At the end of the current fiscal year, the Oregon Beef Council had total long-
term debt outstanding of $2,514. This is liability exclusively related to compensated absences. 
 
 
Economic Factors and Next Year’s Budgets 
 
A decrease in collections was anticipated in FY 2003. Budgets were set accordingly with 
cutbacks made in several programs. The projection proved true with a slight increase at year 
end. Because staff was able to come under budget in most categories, an increase in the fund 
balance was noted from $20,162 in 2002 to $39,667 in 2003. 
 
Several increases in expenses were anticipated in the preparation of the 2003 budget. The fee 
paid to the Oregon Department of Agriculture to collect check off assessments increased from 
2.5 percent to 3.0 percent. There was a substantial increase in audit costs due to the conversion 
to GASB 34 reporting and the issuing of a REP for future audits. 
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Legal costs due to a challenge of the national commodity commissions including the beef 
industry impacted budget expenditures. All Oregon commodity commissions joined together to 
have current state statutes reviewed and updated by the Department of Justice. The 
commissions shared in the cost of this work. 
 
There have been two court cases of note regarding challenges to the beef check off program. At 
the time of this writing, the Eighth Circuit Court of Appeals has upheld a ruling that the check 
off program is unconstitutional. The Department of Justice, which represents USDA and the 
Beef Board, has asked for a rehearing by the full slate of judges who sit on the Eighth Circuit. 
The Department of Justice can also seek review of the case by the U.S. Supreme Court. In an 
earlier case heard in Montana, the constitutionality was upheld. This case is being appealed to 
the Ninth Circuit Court of Appeals. Until a final decision is reached, a stay has been granted 
and collection of the check off continues. 
 
Requests for Information. This financial report is designed to provide a general overview of 
the Oregon Beef Council’s finances for all those with an interest in the government’s finances. 
Questions concerning any of the information provided in this report or requests for additional 
financial information should be addressed to the Oregon Beef Council, 1200 NW Naito 
Parkway, Ste. 290, Portland, OR 97209. 
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The Oregon Constitution provides that the Secretary of State shall be, by virtue of his 
office, Auditor of Public Accounts.  The Audits Division exists to carry out this duty. The 
division reports to the elected Secretary of State and is independent of the Executive, 
Legislative, and Judicial branches of Oregon government. The division audits all state officers, 
agencies, boards, and commissions and oversees audits and financial reporting for local 
governments. 
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no longer need it, you may return it to the 
Audits Division. We maintain an inventory of 
past audit reports. Your cooperation helps us 
save on printing costs. 
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